Southern New Jersey APIC

Board Meeting

August 13, 2010

The meeting was held at Cathi Wilson’s house 9:00 am

	Topic
	Discussion
	Action Plan

	Budget 2011

Cathi Wilson, Treasurer
	Reviewed the 2010 budget and compared it to what the actual budget is through 7/31/10.

Proposed the 2011 budget.

In 2011 board members will have the opportunity to have their registration paid for by the chapter for the APIC National Conference in Baltimore, MD.
	2011 budget approved no further action at this time.

	Membership & Education

Group 
	4 APIC texts were purchased at National APIC 2010 to be used as prizes.  It was decided that at the texts will be used in the following ways:

September & October: there will be a drawing with the names of members that have been to 50% of the meetings in the last year.

December: It will be an auction item

January: Any member that wants to be entered into the raffle for the APIC text will have to agree to do a presentation on a topic from the text for 30 minutes with a 5 minute question and answer period. 

Members that will APIC text and have the previous edition will be asked to give their old edition to another APIC member that does not have a copy.

Members that have the most recent edition of the APIC text will be asked not enter in the raffles and drawings.

To increase membership we would like to send postcards to members to remind them of the organization and everything it has to offer.

Another way to get members involved or have them ask questions is to set-up a mentor system.  Members that are interested will be paired with a board member.  This will allow members to see what the board does and possibly get the membership more involved.

We are going to ask members to wear their employee badges so people can learn each others name and where they work.
	September meeting announce to the membership how they can have an opportunity to win the APIC text.  

Design and send postcards to the membership.

Announce at the September meeting that anyone interested in having a mentor to please sign-up.

Ask members at the September meeting to wear their employee badges.

	Elections and Board Position
Group
	Positions that are currently open are program chair and bi-laws chair.
For 2011 these are members that will be running for open positions:

Legislative Committee Chair: Peg Janasie will remain
Planning Committee: Will remain the same

Nominating committee: Susan Hanrahan and Michelle Kirk (Lynn Borden and Lori will remain)

Member at Large: Bridget Farrell

Program chair: Jacquie Breuer

September meeting the “Willingness to Serve” will be issued.

October meeting will be the elections for 2011.

It is felt that the members do not understand the role of Member at Large.  Their role will be announced at the September meeting so member know who they can speak with regarding issues with the chapter.
	September meeting announce “Willingness to Serve.”
October meeting vote for the 2011 board.

Announce the role of Member at Large at the September meeting.



	2011 Meeting Locations
Group
	Virtua may still be open to have meetings until June 2011.
Medford Leas is a location that is open to the chapter as well.  

We need locations that can hold approximately 80 members.  Ask at the September meeting if members know of a community center or another location we could possibly use in 2011.
	Follow up to see if we can use Virtua’s Barry Brown Conference Room from January through June 2011.

September meeting ask members if they know of or their facility has a meeting room that we could schedule that would hold approximately 80 members for the 2011 meetings.


Respectfully submitted,

Amanda Melendez
Acting Recording Secretary
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